AFFINITY National Falls Prevention & Bone Health Governance Framework

4 Regional Implementation Teams (RIT)
Making it happen on the frontline

The Falls Prevention and Management Pathway

STAGE ONE: PREVENTION

i
STAGE THREE: INTERVENTIONS : STAGE TWO: CASE FINDING

National Sponsorship Team (NST) National Implementation Team (NIT)
Clearing House Enabler
National Clinical Effectiveness Committee (NCEC) work stream

Education and Learning work stream, includes Ed. & Learning Support Team

Emergency care and transportation work stream

Medication Management work stream
Measure and Monitor work stream

All work streams report to NIT. NIT is accountable to NST. NST & NIT enable the RITs
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Installation1
September 2013-2014

Potential PILOTS/early
adopters

HSEWest-5/L, Clare, Mayo
HSEDNE-DNC
HSEDML-DSE/W
HSESouth-Cork NS Lee,

Waterford GH, Kerry GH
Carlow/Kilkenny/TippS

/Weavan |

Access-> 10% of population
65 years & older/ per Area

Quality- Provide timely help
from hospital & community
services both to enable
Service User (SU) to return to
independent living and to

4 prevent further falls &

fractures

Value-reduce harmful falls
by 30%

Installation 2

September 2014-2015

Access-> 30% of population
65 years & older/ per Area

Quality- Quality: Provide
correct assessment &
treatment after a first
fracture to prevent a second
using appropriate services in
hospital'and the community.

Value - reduce hip fractures
by 20%

Installation 3

September 2015-2016

Installation 4

September 2016-2017

Access-> 60% of population
65 years & older/ per Area

Quality- Promote healthy
lifestyles and reduce
environmental hazards to
reduce risk of falls &
fractures and improve
quality of life.

Value - reduce ED activity
related to falls and fractures
by 20%

Access: -> 80% of population
65 years'& older/ per Area

Quality: improve care &
quality of life for SU after hip
fracture by ensuring an
effective Integrated Care
Pathway for a defined
population is in place.

Value: Reduce nursing home

admissions after harmful
falls by 20%

Installation 5

September 2017-2018

Access: -> 100% of
population 65 years & older/
per Area

Quality: Ensure timely &
quality help from hospital &
community services both to
enable SU to return to
independent living and to
prevent further falls &
fractures.

Value; Quantify integrated
process and outcome
measure savings




