
National Implementation Team (NIT)  
AFFINITY Falls Prevention and Bone Health Meeting  

Wednesday May 14th 2014, 8.30 -10.30 am   
Library, Ground Floor, Dr Steeven’s Hospital 

 

Agenda: 
1. Welcome & Agree minutes of last meeting 

 

2. Governance update  

a) NCEC work stream  

b) Status of National Sponsorship Team  

c) Status of Regional Implementation Teams  

 

3. Key activities towards Integrated Service Delivery Model  
a) Supporting and enabling  pilot sites/early adopters  

b) Medicating Management work stream  

c) Emergency Care & Transportation work stream  

d) Measure and Monitor work stream (Mary Morrissey) 

e) Collaborations with Key Stakeholders 

 

4. Change management supports 
 

a) Change Management Science (Mary Morrissey)  

b) Education & Learning work stream  

a1) QI Training Programme 

a2) Education and Learning Support Team (Geraldine Delorey) 

a3) AFFINITY coaching/mentoring for change  

a4) Web-based repository  

c) EIP –AHA Contribution  

 

5. AOB  


