
National Sponsorship Team  
Falls Prevention and Bone Health Meeting  

Tuesday March 11th 2104 at 8.30 am- 10.30 am   
GO5, Ground Floor, Dr Steeven’s Hospital 

 
Agenda: 

1. Welcome & Agree minutes of last meeting 

2. Governance update  

a) NCEC work stream (Irene)  

b) Status of National Sponsorship Team (Irene) –see Integrated TOR 

document 

c) TOR and Status of Regional Implementation Teams (Anne Marie) - 

see Integrated TOR document 

3. Key activities towards Integrated Service Delivery Model –review 

achievements in 2013 and  plan for 2014 to include updates on the following 

work streams (see document Year 1 2013 Overview) 

a) Supporting and enabling  pilot sites/early adopters (Anne Marie/Irene) 

b) Medicating Management work stream – request to Prof Barry for 

assistance (Anne Marie) 

c) Emergency Care & Transportation work stream (Irene) 

d) Measure and Monitor work stream (Anne Marie) 

e) Collaborations with Key Stakeholders (Anne Marie/Irene) – SAT 

Implementation Plan.  

4. Change management support 

a) Education & Learning work stream  

a1) QI Training Programme- (Anne Marie/Irene) – please see 

attachment - Procurement document with Summary Preliminary 

Findings TNA attached 

a2) Education and Learning Support Team (Anne Marie) 

a3) AFFINITY coaching/mentoring for change (Irene) 

a4) Web-based repository (Irene) 

b) EIP –AHA Contribution (Irene)  


