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+ Describe the significance of building
partnerships and working collaboratively
within and across teams to enable this
-~ work
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DoH&C publish

gals Strafeggs Development of a policy
Prevention Prevent Falls document for the
Programmes and Fractures implementation of Falls
were piloted by in Ireland’s Algorithm, National Falls
a number of Ageing Strategy
PCTs in Clare Population,

l 2008 @

.

2008 2009 2010 2011 2012 2013 2014

{ 0

2014

Multidisciplinary Clare Falls Project Group
Falls programme was set up to implement
established in Falls Strategy in the

St. Joseph’s community setting

Hospital with

countywide FROP- Com Risk

access Assessment Tool was

piloted for use in the
community setting by
PT/OT/Nursing staff in
Primary Care, Co . Clare
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Amendment of our local
policy document to reflect the
National Falls Guideline , V1.2

National Falls Group published “ A
Guide to Falls Screening and
Multifactorial Falls Risk Assessment
in Primary Care” @

— T T T T T T T

2008 2009 2010 2011 2012 2013 2014
2007 2014

Clare Falls programme was reviewed /\
and target areas for action identified in
light of National Falls Group publication

St. Joseph’s Hospital Falls programme is
discontinued to allow devolvement of o
programme to Primary Care

Multidisciplinary steering group from Primary —
Care is convened to review the programme in
light of KPI i.e. 3 Falls Programmes in Clare
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+ Implementation of the “Guide torFalls Sereening
and Multi-factorial Fe KEASSESSImERINIR

Primary Care”,
by means of the PPRPG

+ “Guideline for the Manag ement and Recording of
Falls”,-by alll Nursing, Occupational Therapy’
PhySIotHerapy and Podiatry’staff in all 6f the
~ Primary Care teams in Primary Care Networks in

-Co. Clare

}
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Therefore the rationale for roll out was : implementation of the national guidelines, achievement of the KPI and the closing down of the programme in SJH created a need for an alternative. 
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+ “The target population for: therguidelines ideallysare.
— older people (= 65 /rurJ)

— living' In' the community:

— availing of'services provided at Pamary @Carerevel:

-

However, because of the' potential Workicadinvelvedsanad,
the Variability of resourcesioca /maf- screeningrand
multifactorial falls risk assessment: IJJJ.U betargeted
_towards the higher risk groups "_L_,f) z errf/ _)AJ_)!a
< who attend Emergency Departmer Jr‘ olt ofi HoUIrs GP:

/_— Services with a history offalls; frai angfJ V,, and J]der

-~ people attending day centres™

Extract from “A Guide to Falls Screening and Multi-factorial Falls RiskiASSess
Primary Care, V1.2 ”
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Answer “No” to
all Screening
Questions

One Fall in the
past 12 months

YES

h 4

( Timed “Up & Go” W

h J

MNo further Action

Reassess
periodically

t (TUG) J

Two or more Falls
and/or
Acute Fall
and/or
Difficulty with Walking &
Balance

Complete
FROP-COM

Any indication
for additional

intervention?

YES

v

Initiate targeted
Interventions
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Screening Questions : 

1. Have you fallen in the past 12 months?
              If Yes, how many times?  ---------------
2. Are you presenting with an *Acute Fall?

3. Have you difficulty with Walking or Balance  ?
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i /ear? YayaIN
+ 2. Presents with = Acute Fall? /N
+ 3. Difficulty withrWalking or Balance? = YA yasi\
» Ansvx?érk{\lo’ to ALL guestions = No fllrtherAcHon
- V‘Q‘I\IE’/Fah in past year = imedrUp &G0k

i
A

+ 2+ Falls or Yes to Q2 or. Q3 above FROP-Com



+ The timed “Up anJ g 5 MEeasures;in

seconds, the time: taken! by anindividual
to stand up from a s P:I ];]arJ rlrm challs
walk a distance of 3 meters; turn, Walk
back to the chair and S| _L)wn lhe
subjec’é wears their regular feotwear and
-‘uses their customary walking aid.



FROP- Com

prises of 3 decuments

any single disciplir
moderate or a high

+ Mana@e%ent options suppor

referrals/, action plan
y &

+ Complex clients discussed at Prima:

7N ==

-meeting with their consent

+ A record sheet of the falls programme Is
Primary Care Team.




+ In April 2014, the Office of 1
People HSE \We

Programme

+ Subsequently, an e ce] datalasewa
the information gathered from the F

Tool.

e

E.
+ Each cIiént has a unigue ID

the
/est reviewed the

- Each PCT admin support iInputs the @

7W4|| be generated onto a maste
-Care networks.

I Shee

_~

-1Lr:d monthly
for Clare'k

Ua

and this
imary

+ This database will record more comprehensive date on falls

In the community.
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talvlestior each

assnst to further develop m @r‘rlent StiategIes;
allocatlng available resources and I IVEH
evidence based practice.
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+ Key to the e succ

esstuliimplementatonroistherzalls
Programm Q

Clareweas::

+ The project mar agerT. SpeElgelfosin fo ;Je:nr]mn%
planning and reviewing the programme with the o) / pIIN/PIE
managers / Risk Advisor takingrthe lead fronrtheroutSet

+ The collaboration of the disciplinesiin primary cane in
supportmg the development and delivery off thel progamnie
/
* The incremental approeach to the roll out J_l‘ the

7programme to the teams based on evidence _)a ed practic
- and achievement of clear goals within a timeframe: .
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+« Improved liaison between Emergency e gar:man LSH/AOUEOF;

Hours GP Senvices to identiiy ancishaneanionatonion:
high risk gra Lp_;{rm,] ensure more Jmél\/ MeaGEIMEREINNE
comprehensive integrated cane pataway/

o)

+ Introduction of the Single/Assessment Teol WillFSUpPPOIETEIS
area of work and the mox rﬁwau a sihgle shared cane
plan S

(—l.

strategies, resource allocation and evidence bas

practice.

"\
+ Analysjs of database data to furtherinferm man ern
_J
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