Falls Prevention and Bone Health
National Implementation Team
Terms of Reference and Membership

Membership:

Noel Mulvihill AND Older Persons

Brian Murphy National Director PCC

Dr Tara Coughlan Clinical Lead OPCCP

Dr Emer Ahearn Consultant Geriatrician St Luke’s Hospital Kilkenny
Emma Benton AHP’s Representative

Geraldine Delorey Health Promotion Representative
Irene O Byrne Maguire NTMA Representative

Dr Joe Clarke GP/PCC Representative

Dr Kieran O Connor Consultant Geriatrician Cork
Neil Dunne ANP Older Person

Dr Declan McKeown Health Intelligence

Anne Marie Ryan Older Persons HSE

Quality and Patient Safety Rep- TBC

Medication Management Rep TBC

Regional Older Persons Lead TBC

Dr Helen Flint NMPDU

Clinical Dietetics Rep- TBC

Additional stakeholder’s i.e Finance, SDU representative, Representative from
Academic Institution, and Comm’s Dept and other representatives co-opted when
required.

Terms of Reference:

e To formulate and implement action plans to reduce the number of falls
and increase bone health in the population of over 65ys,

e To audit and/or review existing levels of Falls prevention and Bone Health
services across all health and social care settings, such as acute hospital,
primary care and long terms residential care settings,

e To establish baseline quantum of services per region,

e To select pilot sites for implementation of the action plans per HSE
Region,

e To establish criteria and initiatives for national implementation

e To oversee and evaluate these pilots using key performance indicators

e To undertake/continue consultation with relevant key stakeholders

e To develop a national implementation plan based on agreed
recommendations, responsible person(s), timeframes and outcomes.

e Will inform and report to the National Sponsorship Team who will advise,
steer, oversee, monitor and enable the work of the NIT.




TOR and Membership of the National Implementation Team will be reviewed
annually,

A three year timeline for implementation (2013-2015) will be drafted to help focus
the work and will be reviewed annually and amended accordingly.

NIT will meet every second month but at minimum thrice yearly

A quorum of a minimum of 6 members ( 50%) of the team need to be in
attendance in order to hold a meeting,.

Will submit an annual report to the National Sponsorship Team

APPROVAL & REVIEW DATE

Approval Date: Month/Date/Year Review Date: Month/Date/Year



