National Implementation Team
Falls Prevention and Bone Health
Meeting November 11th 2013,
11.30- 1.30 pm including lunch
Dr Steeven’s Hospital, Boardroom

Agenda:

1.
2.

Welcome & Agree minutes of last meeting
Governance update
a) NCEC progress (Irene)
b) Status of National Sponsorship Team (Irene)
c) Status of Regional Implementation Teams (Anne Marie)
Project Plan 2013 Update
a) Identification, selection and launch of pilot sites/early adopters (Anne
Marie/Irene)
b) NAG Medication Management OP work stream (Anne Marie)
¢) Emergency Medicine & Transportation work stream (Irene)
Change management supports
a) Change Management Science (Mary Morrissey)
b) Education & Training update (Anne Marie)
¢) Web-based repository(Irene)
d) EIP —-AHA Contribution(Irene)
e) Research Question and KPIs (MM & AMR)
Confirm meetings for 2014 (Anne Marie)
AOB




