National Sponsorship Team
Falls Prevention and Bone Health

Face to Face Meeting Monday 21% October 2013 at 3.30pm

Library, Dr Steeven’s Hospitals

Chair: Ailis Quinlan/ Noel Mulvihill

Agenda:

1.
2.

Agree minutes of last meeting
Governance update
a) NCEC progress (Irene)
b) Status of National Implementation Team (Anne Marie)

c) Status of Regional Implementation Teams (Irene)

. Project Plan 2013 Update

a) Identification, selection and launch of pilot sites/early adopters (Irene)
b) NAG Medication Management OP work stream (Anne Marie)
¢) Emergency Medicine & Transportation work stream (Irene)
Change management supports
a) Change Management Science —Mary Morrissey
b) Education & Training (Anne Marie)
¢) Web-based repository(Irene)
d) EIP —AHA Contribution(Irene)

. Confirm meetings for remaining year —-December 12" 3.30pm Telco *(Anne

Marie)
AOB




